
DATE: 

PLACE: 

RESPONDING: 

SPOA BOARD OF DIRECTORS 

MEETING MINUTES 

February 3, 2026 
Association Office Conference Room 
Alvin San Miguel, President 
Allison Bond, Secretary{freasurer 
Patti Gallagher, Board Member 
Sandy Denton, General Manager 
Lisa Cox, Staff Michael Dei, Staff 
Troy Goodell, Staff Cyndi Hernandez, Staff 
Dana Ippoliti, Staff Doug McGee, Staff 
Dami Roberts, Staff 

Alvin San Miguel called the meeting to order at 10:35 a.m. 

A MOTION WAS MADE to call the meeting to order and accept the agenda. (On motions duly 
made, seconded and carried, the motion was approved) 

ACKNOWLEDGE ADMINISTRATNE AND ROUTINE MA TIERS 
• Ratified Prior Electronic Decision to Approve Minutes from October 23. 2025, SPOA Board of

Directors Meeting.
• Ratified Prior Electronic Decision to Approve September 30, 2025, Financial Statements.
• Ratified Prior Electronic Decision to Approve 2026 SPOA Board of Directors Meeting Schedule.

CONSENT AGENDA 
• Acknowledged Advance Receipt of Board Package.
• Appointed 2026 SPOA Board of Directors Members and Officers.
• Acknowledged 2025 SPOA Annual Meeting Minutes.
• Set 2026 SPOA Annual Meeting Date as Wednesday, December 2, 2026 and Confirm Meeting

Format as Virtual.

A MOTION WAS MADE to approve the Consent Agenda. (On motions, duly made, seconded and

carried, the motion was passed) 

ACTION ITEMS 
• Financial Reports

► Reviewed Preliminary December 31, 2025, Financial Reports-M. Dei presented the financial
statements and answered Board questions.

► Update on 2025/2026 Collections-M. Dei reported that for 2025, SPOA is 99.6% collected; and
for 2026, SPOA is 74% collected.
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A MOTION WAS MADE to accept the December 31, 2025, SPPOA financials. (On motions duly made, 

seconded and carried, the motion was passed) 

► Approved Allocation of Estimated Excess 2025 SPOA Operating Funds-M. Dei explained
that SPOA had ended the 2025 fiscal year with excess operating income. He proposed the
allocation of excess operating income to the SPOA long-term capital fund. He also
recommended that the excess operating income in the reserve fund, private streets fund and

SPCA TF fund stay within each respective fund.

A MOTION WAS MADE to approve the transfer of 2025 SPOA operating fund excess income to the 
SPOA long-term capital fund; and to allow any other excess operating income to remain within its 

associated fund. (On motions duly made, seconded and carried, the motion was passed) 

• Approved Updated Fee Schedule-S. Denton presented a revised fee schedule including the
following changes: an adjusted architectural review fee; a new deposit for a temporary overhead

electrical transformer; and a new fee associated with the addition of payment plans for business

owners.

A MOTION WAS MADE to approve the updated commercial fee schedule (including verbiage to adjust 
wording to "temporary overhead transformer") and to allow payment plans, including the necessary 

changes to the SPOA Collection Policy. (On motions duly made, seconded and carried, the motion was 
passed) 

• Approved Contractors and Authorized S. Denton to Sign Contracts for:
► Reserve Study Services-M. Dei outlined the process undertaken in the request-for-proposal

sent for reserve study services and reported that 2 of 7 providers were able to meet most of

our minimum requirements. He stated that the Board will see a recommendation (for
electronic approval in the near future) on which of the two best fits the needs of the

Associations.

• Discussed/Adopted Policies for:
TI1ere were no policies on which to take action.

• Other Action Items-There were no other action items on which to report.

NEW BUSINESS 
• Other New Business Iterns-TI1ere were no new business items to discuss.

UPDATES 
• 2026 Business Plan Update-This update had been shared in the SRA Board Meeting.

• Sienna Parkway Mobility Projects and FBTR Extension-This update had been shared in the SRA
Board Meeting. 

• Other Major Projects-There were no other major projects on which to report.

• Other Updates-There were no other updates to discuss.

There was no Executive Session. 
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A MOTION WAS MADE to adjourn this meeting at 10:57 a.m. (On motions duly made, seconded

and carried, the motion was approved) 

Prepared by: 
Sandra K. Denton, General Manager 

Approved electronically on [e,b � / 0 20��y a majority of the Board of Directors.

Attiso11 '/Io11d 
Approved by: Allison Bond (Feb 12, 2026 17:15:58 CST) 

Allison Bond, Secretary and Treasurer 
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